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Dino Eliadis 

 

With over 20 years of experience and MBA credentials, Dino Eliadis has dedicated his career to 
improving project success, creating and leading high performance teams and organizations.  Always 
customer-focused he uses rapid facilitation techniques to define and deliver high-impact solutions.  
His extraordinary ability to analyze existing products or services and think “outside the box” has 
helped many companies expand their current capabilities to find new and profitable sources of 
revenue. 

In 1991 Dino Eliadis began his own consulting practice to take this “outside of the box” thinking to the 
market.  He has helped government, companies and non-profit organizations in a broad range of 
industries to apply this bold way of thinking to different aspects of their business. 

Dino’s focus is different because he doesn’t just focus on the problem at hand.  The emphasis is on 
finding the “root cause” of problems.  Then using collaborative and dynamic team problem solving 
techniques, finding synergistic project solutions that are better than any one individual could design. 

A by-product of this approach is instant buy-in from the project stakeholders.  This reduces resistance 
to change, and speeds up implementation.  Thus you see faster time to market; improved opportunity 
costs; and higher profits to the bottom-line. 

Dino was drafted from his consulting practice by one of his customers for a stint with corporate 
America between 1998 and 2001.  His first position was as a project executive for an Atlanta based 
technology company.  Some of the accounts he managed projects for included Nokia, Yellow Freight, 
Clark Construction, and FCCI Insurance Group.  He also was the Director of Sales and Marketing for 
a Tampa Bay management and technical consulting company specializing in information 
management and wireless & mobile technology. 

In 2001 Dino returned to his consulting practice where he has helped companies both small and large 
to “get out of the rut” of thinking in defense postures and begin thinking in more offensive growth 
strategies.  This bold way of thinking is the business philosophy on which he plans to build and grow 
his own consulting practice. 

Formally trained at the Defense Systems Management College in acquisition and project 
management, Dino successfully managed dozens of projects that ranged in size, budget, and scope.  
Demonstrating stellar skills in these areas during his Air Force career, Dino was hand-picked by the 
Center commander to lead an “action team” in improving project management practices across the 
1,600 plus organization.  His last six months of active duty were spent as an internal consultant, 
coaching senior executives 10 – 20 years his rank in structuring, planning, and managing their 
programs.   

Dino is a certified instructor in the ProjectExperts® project management curriculum. Today, the results 
of his training and experiences have become Project Manager’s Corner, a subsidiary company of 
Dino Eliadis, Inc., dedicated to improving project management across the enterprise. 

You can contact Dino Eliadis at 727-421-5579 or via e-mail at dino@dinoeliadis.com. 


