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Vision Statement:
Your vision statement should communicate what you want your business to ultimately become if you could just snap your fingers and create it.  The vision becomes the “litmus test” to evaluate every goal, objective, and ultimately activities in moving forward with your business.

Keys to Success:

Virtually every business has keys to success that make the difference between success and failure.  In this section list the ones you can indentify for your business.  A good way to determine these “key factors” is to circle the key words and phrases in your vision statement and ask what things do I need to do to fulfill the idea described by each word or phrase.

The following are key factors that will impact the success in achieving the vision for this business:

Business Goal:

The business goal is the major step you want to fulfill in the business plan period toward achieving your vision.  It is what you use to begin turning your vision into a reality.
Business Objectives:

The business objectives are the milestones that you must achieve in order to reach your business goal.  Use your objectives to measure whether you are making progress toward your goal.  Make sure these objectives address, at a minimum, each business function and your keys to success.
The following corporate objectives must be met in order to achieve the goal for this business:

Functional Goals & Objectives:

The following section outlines the goals and objectives that are required by business function to assist the company in accomplishing the corporate goal and objectives:

Operations:

Goal:

Operational Objectives:

Sales:

Goal:

Sales Objectives:

Marketing:

Goal:

Marketing Objectives:
Accounting & Finance:

Goal:

Financial Objectives:

Administration:

Goal:

Administration Objectives:
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